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1. President’s Welcome and Apologies

AN as Chair opened the proceedings by welcoming everyone to the meeting on behalf of
the President, Sandra Morton-Nance, who was unable to attend. Apologies were also
received from Rachel Scott.



AN explained that, for the second year, pandemic restrictions had forced a change to the
usual format of the charity’s Annual General Meetings. He again pledged that an
opportunity to bring people together to recognise and celebrate CCM’s achievements
would be arranged as soon as pandemic concerns diminish. Also, the board will aim to
have future AGMs on or around a similar date.

. Minutes of the previous AGM

The Minutes of the previous meeting held on 3 November 2021 were distributed. AN
asked if everyone was in agreement with the meeting notes, and whether there were
any comments. He then asked that these Minutes be approved and adopted. All present
agreed.

. Creation of role of Vice President

AN explained that the Board had agreed to a proposal that CCM create the position of
Vice President. As this is a constitutional change, it required the further approval of a
General Meeting of the members of the charity. In creating the position, the Board
recommended the following:

1. That there be no limit to the number of vice presidents that the Board may nominate

2. A vice president may attend and contribute to any scheduled board meeting and is
entitled to receive any papers and communications, including matters of a confidential
or sensitive nature, in the same way as a trustee of the charity

3. A vice president does not have a vote on any matter put to the Board although the
Chair and Vice Chairs will ensure they are properly consulted on any important charity
business

4. The position of Vice President is a senior role within CCM and, as such, we require that
any person nominated for the position be of good standing and to have clearly
demonstrated their support for the purpose and objects of the charity

AN asked that the meeting approved the creation of the role of Vice President of City of
Chelmsford Mencap. All present agreed.

. Election to the role of President: Bryan Powell

AN explained that the Board had resolved that Bryan Powell, a long-standing trustee and
most recently Vice Chair of Trustees, be appointed as the Charity’s inaugural Vice
President. He asked that the AGM confirm his election. All present agreed and Bryan
Powell was elected Vice President of CCM.



5. Report of the Trustees and Financial Statements

Copies of the Trustees Report were distributed. The report outlined the Structure,
Governance and Management of the Charity and gave details of the Objectives and
Activities. Copy attached to these minutes.

5.1 Presentation of the Trustees Report by the Chair

AN’s presentation:

“It is my privilege to present the Report of Trustees to you. Copies of the report have
been distributed ahead of the meeting and with almost all present either on the Board
or directly connected to the production of the report, I'm going to keep my comments
brief. And, as with previous years, I’'m going to attempt to put some colour on the report
rather than read directly from it.

2021, our 70t year of operation, started somewhat ominously since, on New Year’s Eve
2020 we received a formal closure notification for building-based services from Essex
County Council. Whilst not unexpected, the charity once again found itself operating a
fully online model for its lifelong learning service and we continued to be grateful for the
robust and proven Virtual Academy that we could transfer our Outreach attendees on
to. This building was to remain closed for four long and bitterly cold months and the
Board would like to thank our staff, volunteers, and students for their perseverance
during this second closure.

However, always looking to find some opportunity in any set back, we used the closure
period to carry out some much-needed refurbishments to Mencap Centre. The Chair and
Services Manager became leading experts in the varying thicknesses of laminate
flooring, whilst a vibrant new colour scheme was introduced to the room in which we are
sitting. These, together with the structural changes made in 2020, have transformed the
Centre and have been much appreciated by staff and students alike. We are grateful to
several local companies who helped us with this large project and they are listed in the
report.

When we welcomed students back on 26% April, we continued to operate with strict
“watertight” bubbles which were equally applicable to staff and volunteers. This made
the creation of staff rotas extra challenging, especially during holiday periods and the
tenacity of our senior managers was very much admired and appreciated by the Board.

In 2021 our membership numbers remained largely flat, and the Board reports that we
closed the year with 199 service users and 352 members.

City of Chelmsford Mencap employs 16 members of staff, 2 of whom are full time.
Additionally, we utilise the services of 5 self-employed contractors.

The Board enjoys a good relationship with the employees of the charity and, with several
new trustees joining, will be organising a series of familiarisation sessions in 2022 so that
this continues. The Services Manager meets with the Chair regularly and the Board is



kept appraised of all key developments throughout the year, not just at scheduled Board
meetings. Trustees have also taken a role in the recruitment process for key positions,
and I am grateful to them for lending their expertise to this important process.

As a charity we are committed to the wellbeing and development of our staff and, as an
employer of choice, we recognise that they have personal commitments and lives
outside CCM. We aim to be a flexible employer, where we can, and we encourage all
forms of feedback. That said, our staff routinely go above and beyond for the charity, in
many ways, and the Board is extremely grateful to them for that. During 2021 we
continued our use of the Government furlough scheme and nine staff were either placed
on furlough or given notice of flexi-furlough. Whilst this was challenging, given the strict
rules around business contact during furlough, we are grateful for the financial
assistance provided by the scheme and the part played by our team. Unlike many in our
sector, CCM did not make any redundancies during the pandemic, and we are proud that
the CCM family came together as one during a very challenging period in our history.

Much of our staff training stayed online during 2021, though we were able to hold our
first aid course in this building at the start of 2022. This was much appreciated and felt
like a key moment in our journey towards the new normal.

We've had a focus on technology and its benefits during 2021, with everybody
benefiting. The Let’s Get Digital initiative, together with funding from the Department of
Health and Social Care, allowed us to put a laptop on the desk of every student in Mencap
Centre. The Services Manager was observed to have a tear in her eye when she remarked
that she thought that day might never come. Utilised across a range of our courses, our
students have loved learning how to use them in new ways and to stay safe online. We
might have played a few games on them too, but I promise this was purely for
educational purposes!

The Virtual Academy had been a great success, of course, but we were still frustrated
that there were some students we were not reaching because they did not have suitable
equipment or a reliable internet connection at home. To overcome this, we purchased
iPads and SIM cards and then configured them to have one-touch access to the VA. We
also deployed a variety of techniques to block distractions and potentially harmful
content so that we could be sure our service users were safe. We then used a dedicated
pool of volunteers to move the iPads from user to user all round Chelmsford, sanitising
thoroughly at every step, so that everybody got a turn. This was another marvellous
team effort with the fabulous outcome that nobody was excluded from attending their
favourite CCM activities.

In addition to these, we went live with our shared drives initiative (improving
collaboration and information security overnight), we trialled and then implemented a
solution for taking card payments and donations, and we appointed three members of
staff as our digital champions - so that they could learn more about IT opportunities and
share their new-found knowledge with colleagues.

CCM plays a vitally important role in our community, and we aim to ensure that
awareness of our charity and its activities remains strong. In 2021, we were presented
with our Queens Award for Voluntary Service by the Lord Lieutenant of Essex, we



attended a QAVS reception at Chelmsford Cathedral, we gave an overview presentation
to one of the local Rotary groups, we were interviewed on Chelmsford Community Radio,
we developed two new networking forums, one for the Chairs of local Mencap partners
and another for carers in our community, and we were invited to the seating of the new
Bishop of Chelmsford - one of very few charities to receive such an honour. Two of our
students starred in a special film for High Chelmer Shopping Centre as well as providing
the narration. They did a fantastic job, and we were all very proud of their achievement.
Please let Grace know if you would like to see it. We also hosted various cheque
presentations here at Mencap Centre.

Distinguished guests at CCM online activities included the Mayor of Chelmsford, the
Deputy Leader of Chelmsford City Council and the former Police & Crime Commissioner
for Essex, Nick Alston. As an aside, Nick was declared the new High Sherriff for the county
of Essex at a ceremony on Monday this week and CCM was honoured to be invited to
that event in County Hall. The charity has sent its best wishes to Nick for a successful
year in office.

Each of these important milestones and interactions was covered across our much-
improved social media channels.

Our curriculum continues to flourish under the guidance of our Services Manager. In
2021 we saw the Olympics come to the Centre with our very own socially distanced torch
relay, whilst British Science Week, democracy & public life, pollinators and tap twinning
have all featured. Cooking came back on the curriculum, and we’ve had some very tasty
treats prepared (as I can attest on most Wednesdays), whilst Gentle Gym and a new
format of Seated Dance have been popular additions.

Our Gateway club remained online of course, and Karen, Laura and the evening
volunteers do a great job there. In December we made the difficult decision to reduce
Gateway to one evening a week, at least for the time being. However, we hope to be able
to reintroduce some form of in-person Gateway activities as soon as we feel comfortable
doing that.

Our Family Support Service has continued its vital work and Jan currently has 40 families
on her radar with, typically, 20 active cases at any given time. Because she’s not busy
enough, she also developed Carers Connect - an online forum she moderates to allow
carers to gain information, share experiences and offer mutual support. The feedback
from these sessions has been very positive and the Board thanks Jan for managing these
very important components of the CCM offering to the community.

Sadly, our events programme remained on ice throughout 2021 and we are desperate
to bring these back in some form. Not only are they an important source of revenue, but
they also give our students a marvellous opportunity to showcase their talents and
increase their confidence. Everyone can be assured that they will return just as soon we
are able to arrange them.

Another key source of funding for the charity is grants and here the Board can report
significant success. Our major awards are listed in the report, but I would like to draw
out the National Lottery Community Fund whose grant of almost £57,000 was a



significant factor in our financial stability during the year. However, we are grateful to all
organisations who made awards to us - please do check them in the published report -
just as we are grateful to Grace who continues to produce best-in-class applications that
are both thoughtful and incredibly well-structured. She has navigated demanding and
overlapping deadlines, and some very challenging online submission forms - and the
results have been very welcome.

Ladies and gentlemen, the Board concludes that 2021, despite everything thrown at the
charity, has been a very busy and successful year. We have delivered a varied and
fulfilling curriculum to our students for 50 weeks of the year, we have provided important
guidance and advocacy for some of the most vulnerable members of our community,
and we have kept everybody safe, smiling, and motivated. We have welcomed new
friends, to the boardroom, the staff room, and the classroom, whilst saying “au revoir”
(but not goodbye) to others. And, importantly, we have still met all our obligations to all
related parties - both internal and external.

Despite enforced closure, the additional costs of dual academies, and zero events
income we have recorded a surplus for the year.

But my personal measure of our success (or otherwise) in meeting our objectives comes
from talking to our students directly. One thing they are NOT is being shy about saying
exactly what they think. And I'm pleased to report that we (or rather our staff and
volunteers) are getting it spot on, week in and week out both in-person and online. I've
brought some current feedback that I solicited a week ago today.

e Thomas says that he always learns new things at CCM and really enjoys quizzes
and dancing

e Lizzie says that seeing her friends is the best thing about CCM

¢ And Olivia managed to stop giggling for just long enough to say to me “I can’t
believe how much time we spend laughing. It’s crazy here and I love it”

Ladies and gentlemen, I can’t top that, so I won’t even try. With such expert opinion and
feedback duly reported to the meeting, that concludes my overview of the 2021 annual
report.”

AN invited questions at this point. None were forthcoming.

5.2 Presentation of Financial Statements by the Treasurer

A summary of the accounts for the year ended 31 December 2021 was provided by
Financial Administrator Bernadette Bass:

“The 2021 financial year saw the charity receive various generous grants and donations
along with a steady income for our Outreach and Virtual Academies. Our total operating
income for the year was £141,428. In addition, we received donations totalling
£2,299.00 and HMRC furlough contributions of £8,793.00.

We were also fortunate to receive money from friends of CCM who undertook sponsored
events for us. These included £2,229 from March in March for Mencap (organised by



volunteer Yasemin) and £3,082 from Chelmsford City Supporters Club (co-ordinated by
volunteer Will).

Unfortunately, due to the on-going pandemic the Charity has been unable to resume our
traditional programme of events such as quiz nights at the Centre, the Carol Service, and
Summer and Christmas Markets.

However, money has continued to be raised from the sales of various products made in
our social enterprises via “pop-up shop” sales in different locations, as well as other
purchases placed at the Centre.

This has enabled funds to be reinvested into our Social Enterprise and ACE classes for
further purchases of resources etc.

During 2021, CCM received £38,379 from donations and legacies that were set aside or
“designated” by trustees for future use

The charity closed the year with a designated funds balance of £84,876

As the Chair mentioned in his presentation, we were very successful in applying for
grants in 2021, receiving £145,516 in total.

Significant grants included The National Lottery Community Fund, Essex County Council
on behalf of the Department for Health & Social Care, Essex Community Foundation and
Royal Mencap Society.

At the end of the year, the charity held £48,766 in restricted funds including those
received exclusively for 2022 projects.

The principal expenditure for the Charity was once again staff costs, amounting to
almost £173,000. Additional overheads came in at £95,817 although this figure does
include refurbishment and IT purchases of approximately £36,500 which were covered
entirely by some of the grants I mentioned earlier.

The charity continues to incur additional expenditure directly linked to the Covid
pandemic. As an example, our cleaning and infection prevention costs are currently
running at £12,500 per annum, a five-fold increase compared to pre-pandemic levels.

Although the summary financial position for 2021 reads well, with a surplus of £28,347,
we are mindful that the situation could have been very different without the generosity
of our donors, sponsored events and generous grants. The trustees have adopted a
prudent approach to financial management under Deborah and, more recently,
Anthony.

Finally, 2021 saw the creation of a comprehensive budget for all charity activity and we
now report against that on a monthly basis. The same exercise was completed for 2022
and signed off by the trustees in November. We continue to improve our financial
reporting and have recently updated our monthly reporting pack to give trustees even
more visibility of the charity’s financial affairs. In closing, I'd like to say that I'm looking
forward to working closely with our new Treasurer in the weeks and months to come.”

6. Appointment of Independent Examiners



As the charity’s gross income for the year to 31 December 2022 will not exceed £1,000,000
there is no legal requirement for the annual accounts to be audited. There is however, a
requirement for independent examination of the accounts by a qualified accountant. It was
proposed NSO Associates LLP be reappointed as Independent Examiners of the charity.

Motion proposed by Anthony North and seconded by Philip Preston. All members agreed.
7. Election of Persons to be Trustees

In the absence of the charity’s President, Sandra Morton-Nance, the election was conducted
by Vice President Bryan Powell.

7.1 Re-election of Present Board Members
Those Trustees standing for re-election were:

Abigail Krone: Proposer: Anthony North Seconder: Alan Stoppard

Alan Stoppard: Proposer: Anthony North Seconder: Abigail Krone

Anthony North: Proposer: Sarah Sadler
Chris Newson: Proposer: Anthony North
Philip Preston: Proposer: Anthony North

Rachel Scott:

Seconder: Alan Stoppard
Seconder: Sarah Sadler
Seconder: Abigail Krone

Seconder: Sarah Sadler

Proposer: Anthony North

Sarah Sadler: Proposer: Anthony North Seconder: Alan Stoppard

As has become customary, a single block vote was used for all trustees standing for re-
election. All agreed and the seven candidates were duly elected to CCM’s Board of Trustees.

7.2 Nominations to the Trustee Board
There were no new nominations to the Trustee Board this year.

7.3 Election of Officers
7.3.1 Nomination for the election of President: Sandra Morton-Nance

The election of Sandra Morton-Nance as Charity President was proposed by Anthony North
and seconded by Philip Preston

7.3.2 Nomination for the election of Chair: Anthony North

The election of Anthony North as Chair was proposed by Alan Stoppard and seconded by
Philip Preston.

7.3.3 Nomination for the election of Vice-Chair: Alan Stoppard

The election of Alan Stoppard as Vice-Chair was proposed by Anthony North and seconded
by Abigail Krone.



7.3.4 Nomination for the election of Vice-Chair: Sarah Sadler

The election of Sarah Sadler as Vice-Chair was proposed by Philip Preston and seconded by
Anthony North.

7.3.4 Nomination for the election of Treasurer: Chris Newson

The election of Chris Newson as Treasurer was proposed by Abigail Krone and seconded by
Anthony North.

A vote was taken and all the above were duly elected.
8. Any Other Business

None

9. Vote of Thanks
The vote of thanks was given by AN:

“Thank you once again to those present for your attendance this evening. I do hope you are
able to stay for some light refreshment after the conclusion of proceedings.

In tonight’s meeting we have reported on a successful year for our charity and Bernadette
has mentioned our reliance on some key financial support. I'd now like to talk about the
human support that made 2021 such a special year. I'm sure Grace will pass on these
thanks, where appropriate, in the coming days.

And I start with our staff. Every charity says they have the best staff, but they haven’t met
ours. Every single person who pulls on the maroon polo shirt or achieves “co-host status” on
Zoom is a hero and has, once again, gone above and beyond for the benefit of our service
users. I continue to be in awe of their professionalism, their dedication, and their single-
minded focus in encouraging every student to achieve their very best. But another important
measure is their response to challenging situations. I've witnessed a few and been briefed
on others. On each occasion our staff have excelled themselves, always with the safety and
dignity of those in their care paramount. Our teaching staff, our support staff, and our
external tutors are a joy to watch in action (and to volunteer for) and to all of them I extend
my sincere thanks.

I’m not going to embarrass Bernadette too much but I'm very grateful for her calm and
meticulous custody of our financial records. We're still in pandemic mode, and this continues
to impact her work considerably, but she still maintains her thoughtful approach to
everything she does. Since November, I've taken an acting Treasurer role and it’s been my
great pleasure to work more closely with Bernadette. I'd venture to suggest that we've
learned from each other during this period and I’m very grateful that she has worked on my
suggestions for change with such dedication and resolve. In return, she’s given me a much
better appreciation of her role and her record keeping. I’'m very grateful to her.

And on to Jan, our Family Support Worker (but watch this space, we have plans to find a
more appropriate title to reflect the broad range of work she undertakes). I spent a morning
with Jan last October for a deep dive on her work and her caseload. Honestly, we could have



talked all day, such was her enthusiasm for her role and her clients. I'd like to thank Jan for
her ceaseless dedication to the individuals she works with, many of whom present very
challenging cases. And well done on getting Carers Connect up and running - a shining
example of CCM being at the centre of community life.

And next, our volunteers. All charities are reliant on their volunteer base to function and CCM
is no exception to this. Thankfully, we have a wonderful roster of volunteers who support all
our services both here at Mencap Centre and online. When I was interviewed by Chelmsford
Community Radio back in November, I was asked what credentials were needed to be a CCM
volunteer. As Irecall, I said a good sense of humour and the willingness to get stuck in. All
of our volunteers display these qualities from the moment they come into the Centre or
online and we are very grateful to them.

Grace has tipped me off that Chelmsford is hosting another VolFest recruitment event later
this year and I'm really looking forward to that since it was at VolFest that I first met CCM. 1
can’t wait to see who we bring on board this year. Thank you to our wonderful brigade of
volunteers.

Thank you to our trustees. It's always worth mentioning (as I do at every available
opportunity) that CCM is governed entirely by volunteers. Our trustees share a common
purpose to lend their skills, experience, and time for the benefit of our staff and our service
users.

Trustees, I know we haven’t had a straightforward year. We’ve had some personnel
changes, both planned and unplanned, and we’ve had to park some initiatives that had
already got off to a good start. We will pick these up in quick order.

Thank you for you dedication to CCM. Our newly elected Board starts work tomorrow
morning and I can’t wait to see what we can achieve together. A warm welcome to Chris.
Welcome back to Sarah. And many congratulations again to Bryan and to Alan.

Thank you for your confidence in nominating me as Chair of Trustees. I promise to uphold
the values and good name of our charity and to do everything I can to further its
development and success.

Which brings me to Grace. It’s hard to know where to start in thanking her for her service to
CCM. On a functional level, she is the mastermind that oversees everything we deliver and
every student’s personal development. On an aspirational level, she has a seemingly
limitless supply of suggestions for next steps and new options to explore. And, as a direct
report, she is an absolute pleasure to work with. We have talked throughout this evening
about how Covid continues to impact our service provision, and Grace’s ability to navigate
through the relentless challenges it has created is frankly astonishing. Her single-minded
focus and laser-like attention to detail is instrumental to our success and I would like to pay
tribute to that tonight. Thank you, Grace.

As many of you know, I do like to use this platform to extend thanks to a particular member
of the team and in previous AGMs have mentioned specific members of staff. This evening
I’d like to turn the spotlight on a volunteer - Andrew Toms. In many ways, Andrew is Mr CCM.
He’s our primary handyman, minibus driver and maintenance supervisor but he also finds
time to volunteer directly with students in our academies. He is loved by them for his calm



and methodical approach, but he has a wicked sense of humour to match. Let me give you
one example. We're sitting here in the main hall of Mencap Centre with a 65-inch TV securely
attached to the wall. Not only did Andrew manage the installation of that colossal appliance,
he also had the foresight to point out that our planned location for the second TV would
cause substantial damage if we went ahead. In fact, as he told me, the main feature of our
feature wall would be a large hole and a lot of mess. Thank goodness he did.

Andrew is now a trusted advisor and if he says something we are planning with the building
might be problematic, I listen closely. He was also one of our CAVA volunteers, driving all
round Chelmsford before turning up at my front door on a Thursday afternoon with four
drained iPads and a cheery smile. When we were selecting volunteers to join us at the very-
limited-numbers QAVS presentation, Andrew was naturally at the top of the list.

Thank you, Andrew. Our charity thrives on goodwill and support such as yours but the
difference you make is vital. I can think of so many improvements or fixes you have made -
even just in my time as Chair - which would be delayed and still ‘sitting on a list’ without
your enthusiasm and your toolbox. Thank you again.

And finally, but most importantly, I'd like to thank our students. Every single day, you inspire
all of us - at every level of the charity - to do our best for you. You are humorous, articulate,
inspiring and adorable. I've been privileged once again to volunteer, teach, and do some
one-to-one work with our students throughout this year. I continue to be so impressed by
their determination, their desire to learn, and their enormous sense of fun. In fact, to hear
them all laughing, even when I'm stuck in the office, is the very best medicine for any difficult
day.

Thank you students, just for being yourselves.”
AN led a round of applause for all the above.

10. Close
AN officially closed the 2022 AGM.

END



