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City of Chelmsford Mencap 

Report of the Board of Trustees  
President: Sandra Morton-Nance 

From 1st January 2022 to 31st December 2022 

 

Reference and Administrative Details 
Charity Name City of Chelmsford Mencap 
Registered Charity number 245421 (England, Northern Ireland and Wales) 
Principal Address Mencap Hall, 56, Mildmay Road Chelmsford Essex CM2 0DZ 
2022 - Report The trustees present their report and accounts for the year ending 31st 

December 2022. The accounts have been prepared in accordance with the 
accounting policies set out in note 1 to the accounts and comply with City of 
Chelmsford Mencap’s governing document, the Charities Act 2012, and the 
Statement of Recommended practice, Accounting and Reporting by Charities, 
issued in March 2005. 

 

Names of trustees managing the Charity in the period since the last Report 

Trustee name Office Dates acted Appointed by 

Sandra Morton-Nance President Full term: April 2022 – April 2023 Proposed: Anthony North 
Seconded: Phil Preston 

Bryan Powell 
 

Vice President Full term: April 2022 – April 2023 Proposed: Anthony North 
Seconded: Alan Stoppard 

Anthony North 
 

Chairperson Full term: April 2022 – April 2023 Proposed: Alan Stoppard 
Seconded: Phil Preston 

Alan Stoppard 
 

Vice 
Chairperson 

Full term: April 2022 – April 2023 Proposed: Anthony North 
Seconded: Abigail Krone 

Sarah Sadler Vice 
Chairperson 

 Full term: April 2022 – April 2023 Proposed: Phil Preston 
Seconded: Anthony North 

Chris Newson Treasurer Full term: April 2022 – April 2023 Proposed: Abigail Krone 
Seconded: Anthony North 

Neil Barnes Secretary Co-opted as trustee and elected 
Secretary in August 2022 

 

Abigail Krone Trustee Full term: April 2022 – April 2023 Proposed: Anthony North 
Seconded: Alan Stoppard 

Elliot Johnstone Trustee Co-opted in June 2022  
Phil Preston Trustee Full term: April 2022 – April 2023 Proposed: Anthony North 

Seconded: Abigail Krone 
Rachel Scott Trustee Full term: April 2022 – April 2023 Proposed: Anthony North 

Seconded: Sarah Sadler 
 

Names of advisors regularly used during 2022 

Type of Advisor Name and Address 

Banks HSBC, 99 High Street Chelmsford CM1 1EQ 
CAF Bank, 25 Kings Hill Avenue, West Malling ME19 4TA 

Independent Examiner of the Charity’s 
Accounts 

NSO Associates LLP, 75 Springfield Road, Chelmsford CM2 6JB 
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Structure, Governance and Management 

Type of governing 

document 

City of Chelmsford Mencap was established by a charitable trust deed and amended on 12th 
November 1979, 4th September 2002 and 21st February 2013. 

How the Charity is 

constituted 

City of Chelmsford Mencap is constituted as an Association with plans to become a 
Charitable Incorporated Organisation (CIO). 

Trustee selection 

methods 

Under the Articles of Association, the Charity is required to have a minimum of 6 and a 
maximum of 12 Trustees. 
The Executive Committee shall consist of the following persons any of whom may have 
learning disabilities: 
Honorary Officers: who shall be elected at an Annual General Meeting and; 
Co-opted members: being persons having a special interest in and qualifications for 
furthering the work of the Society. 
All Trustees retire from office during the following AGM after the date on which they came 
into office but they may be re-elected or re-appointed. Members of the Executive 
Committee appointed at an AGM shall take office from the end of that meeting.  

Additional 

governance issues 

Organisational policies and procedures:- 

Are in place for the induction and training of staff, volunteers and trustees. Risk assessments 
and procedural guidelines are in place to manage all known risks. 
The Charity’s organisational structure:- 

Consists of members, Board of Trustees, Services Manager; Financial Administrator, Family 
Support Worker, Senior Support Lead, Support Leads; Specialist Support Workers; Club 
Managers; Club Leaders; Volunteers; Administrative Staff. 
Wider networks:- 

City of Chelmsford Mencap is a Network Partner of Royal Mencap Society. CCM also works 
collaboratively with other multi-agencies. 

Admission of 

members 

The subscribers to the memorandum and such other persons as are admitted to the 
membership in accordance with the Articles shall be members of the Charity. Membership 
of the Charity shall be open to all people (whether with or without a learning disability) who 
declare their support for and are in sympathy with, the objects stated in the memorandum. 
Membership shall be granted to those individuals who submit an application in a form 
prescribed by the Executive Committee provided that applicants meet the membership 
criteria and pay any subscriptions or payments required. 

Risk management The Trustees hold a register of risks identified within the Charity.  
As part of this process the Trustees have implemented a risk management strategy which 
comprises: 

● Annual review of the register of risks that the Charity may face; 
● The establishment of systems and procedures designed to mitigate those risks 

identified; 
● The implementation of procedures designed to minimise any potential impact on 

the Charity should any of these risks materialise. 
Procedures are in place to ensure compliance with health and safety of staff, volunteers, 
service users and visitors to the Charity’s premises at Mildmay Road, Chelmsford or any 
other venue where services are being carried out. 

Organisational 

structure 

The Trustees meet at least quarterly as a Trustee board and are responsible for the strategic 
direction and policy of the Charity.  
Day to day responsibility for the provision of services of the Charity rests with the Services 
Manager. The Charity employs two full time members of staff (Services Manager and Senior 
Support Lead), the remainder being made up of part time staff, bank staff and volunteers. 
The Charity also enters into contracts with self-employed tutors to provide certain services. 

Other related 

parties 

City of Chelmsford Mencap is affiliated to the Royal Mencap Society and the parties work 
together in a collaborative way to develop a clear, productive and mutually beneficial 
relationship that will enhance the services we both provide for people with a learning 
disability. 
The Royal Mencap Society 
123, Golden Lane, London EC1Y 0RT 
Registered Company Number: 550457 
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Registered Charity Number: 222377 
 

Objectives and Activities 

Objectives The Charity provides social clubs and respite schemes for people of all ages as well as information 
and support services for members and their families and carers. The Charity, in pursuing its aims, co-
operates with other charities, voluntary bodies and statutory authorities operating in furtherance of 
the objects of the Charity or of similar charitable objects. The Charity is self-funding and is required 
to raise funds and ask for and receive contributions (including subscriptions, donations, legacies, 
grants and other gifts). The Charity operates its activities in accordance with its governing 
documents to ensure people with a learning disability are valued and supported.    
 

Summary 

of the 

objectives 

of the 

Charity 

The aims and objectives of City of Chelmsford Mencap:- 
● To provide services offering learning and recreational opportunities to children and young 

people with a learning disability.  
● To provide lifelong learning, social opportunities and community access to people aged 19+ 

who have a learning disability and associated additional needs.  
● To promote a healthy, independent lifestyle to people with a learning disability and to 

signpost/refer to, and liaise with, health and social care agencies as appropriate. 
● To provide support to members and their families about different aspects of living with 

learning disabilities, and to develop new services and courses in response to identified 
needs. 

● To promote the needs and abilities of people with a learning disability through awareness 
campaigns and by publicising the activities and achievements of the Charity’s members.  
 

Additional 

details of 

objectives 

and 

activities 

The Board of Trustees have had a due regard to the guidance issued by the Charity Commission on 
public benefit. 
 
The powers of the Charity are to increase public awareness and understanding of the abilities of 
people with a learning disability, their needs and abilities and those of their families, dependents 
and carers, in order to assist their integration in society. 
 
Outreach Academy, Virtual Academy, Gateway Club, Gateway Juniors, on-site and remote family 
support and welfare monitoring are the main activities provided by CCM.  
 
Objective and public benefits: 1  

To provide services offering learning and recreational opportunities to children and young people 
with a learning disability.  
 
Our weekly youth club, Gateway Juniors, is for young people aged 16 to 25. It offers sports and 
dance workshops for the energetic and arts and crafts, puzzles and quizzes for those who prefer a 
quiet evening with friends. Special activities including theatre trips and meals out are run 
throughout the year. Above all, Gateway Juniors gives young people with a learning disability the 
opportunity to socialise with their peers, form friendships and have fun in a safe and supportive 
environment.  
 
The club is currently on hiatus whilst services transition back from online to in person following the 
COVID-19 pandemic. The Trustees intend to re-open this service as soon as practicable. 
 
Objective and public benefits: 2  

To provide lifelong learning, social opportunities and community access to people aged 19+ who 
have a learning disability and associated additional needs.  
 
The Charity’s Outreach Academy is a lifelong learning service which runs every weekday, 50 weeks a 
year. It provides courses to develop students’ social, work and life skills in a supported environment 
that enables them to reach their potential. Courses include Active in the community and 
environment (ACE), Cooking, Dance, Functional skills, Music, Social enterprise and Yoga.  
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CCM responded to the challenges of the pandemic by developing the Virtual Academy and 
telephone welfare services to ensure service users remained as safe and well as possible and were 
able to continue their learning.  In-person services returned at ‘critical tier’ when guidance allowed.  
The majority of students registered to The Outreach Academy returned to their full timetables in 
person throughout 2022. 
 
The Trustees once again place on record their gratitude to the Charity’s staff, contractors and 
volunteers who worked so hard to minimise the disruption to our services caused by the pandemic. 
The results speak for themselves and further reinforce the importance of the services we seek to 
provide for those who need them. 
 
The Gateway Club has not yet returned but, as with Gateway Juniors, we intend to resume the Club 
as soon as practicable. 
 
Objective and public benefits: 3  

To promote a healthy, independent lifestyle to people with a learning disability and to signpost/refer 
to, and liaise with, health and social care agencies as appropriate.  
 
The Outreach Academy’s lifelong learning courses, including Cooking, encourage the development 
of independent living skills. The Charity has working partnerships with health and social care 
agencies to ensure appropriate referrals and a multi-disciplinary approach to supporting members 
at times of heightened need.   
 
Objective and public benefits: 4  
To provide support to members and their families about different aspects of living with learning 
disabilities, and to develop new services and courses in response to identified needs.  
 
City of Chelmsford Mencap runs a Family Support Service, which offers advice, information and 
advocacy regarding a range of issues, including benefits, housing and support planning.  The 
service’s monthly Carers Connect sessions give carers opportunities to learn and share information 
about these issues.  CCM also regularly provides information about services available in the 
statutory and voluntary sectors and makes direct referrals to health and social care professionals as 
required.  
 
City of Chelmsford Mencap’s lifelong learning academies run courses designed to support and 
enhance service users’ physical and emotional wellbeing.  
 
Mencap Centre is a designated Hate Incident Reporting Centre, specialising in disability hate crime.    
 
Objective and public benefits: 5  

To promote the needs and abilities of people with a learning disability through awareness campaigns 
and by publicising the activities and achievements of the Charity’s members.  
 
City of Chelmsford Mencap participates in many local and national events which promote the rights 
and abilities of people with a disability. In addition, it works to ensure that the local population with 
a learning disability are able to access and participate in local cultural festivals and initiatives.   
 
In 2022, students from CCM’s In!Production enterprise co-produced two short films for a 
Relationships and Sexual Health event run by Essex County Council. The first, ‘Saying NO is OK' 
highlighted the important issue of consent and ‘Proud to be Different’ explained how to be an 
LGBTQ+ ally. 
 
Product ranges from the Charity’s social enterprises Independent Designs and ACE were stocked in 
Chelmsford city centre locations throughout the year. 
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City of Chelmsford Mencap regularly promotes its members’ achievements via its social media 
platforms and newsletters.   
 

Achievements and Performance 

Report 

from the 

Board of 

Trustees 

The Board 

 
I am pleased to report that the Board of Trustees has continued to work effectively throughout the 
challenging circumstances presented in 2022.  Our revised model, with two Vice Chairs of Trustees, 
has proved particularly effective and I believe this is benefiting the charity enormously with 
devolved intra-meeting decision making leading to more efficient scheduled meetings of the Board. 
 
A revised governance structure has been implemented and the senior levels of the charity are 
benefiting significantly from the experience and expertise of Neil Barnes (Charity Secretary) in that 
regard.  We have introduced a structured set of monthly meetings that complement the main 
meetings, resulting in improved communication across the Board.   
 
We were also delighted to welcome Elliot Johnstone to the Board.  We are already benefiting from 
his experience and analysis and these will be particularly important as we look to embark on new 
initiatives in the coming year. 
 
Whilst we are not actively recruiting new trustees as I write this report, we have been particularly 
pleased with the new recruitment process utilised for our recent joiners.  This is designed to ensure 
the closest possible fit between the expectations of applicants and the charity when serving as CCM 
trustee.  The process includes a session working directly with our students so that potential trustees 
have a comprehensive understanding of the charity’s work before committing.  The outstanding and 
much-valued trustees who have joined us this year (and in the prior year) are testament to the 
process.  I would like to extend my personal thanks to them for their unwavering support and 
guidance during the year in review.  
 
Board relations with staff and volunteers are both open and strong.  
 
Key Metrics 

 
We currently have 199 Service users (199 in 2021) and 234 Members (352 in 2021).  
 
We have 3 full time members of staff, 10 part time staff, 1 bank staff and 1 self-employed consultant 
who work at CCM.  We also have contracts with self-employed tutors. 
 
 
Training and development (staff and volunteers)  

 

Training for staff and volunteers is a priority as it enables us to ensure that we offer an excellent and 
supportive service and that our staff and volunteers develop their skills and expertise. In 2022, 
training included all key staff and a number of volunteers completing a wide range of mandatory 
courses in First Aid at Work, care, health and safety and GDPR.  
 
We are pleased to provide volunteer training placements for students from local secondary schools, 
Chelmsford College and Anglia Ruskin University as well as many volunteers from the community. All 
staff and volunteers are required to undergo an enhanced DBS check to ensure that they are 
approved to work with our service users.  
 
In 2022, we were delighted to provide placements for student social workers and student mental 
health nurses from Anglia Ruskin University.  
 
CCM’s services 
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CCM is a thriving and positive organisation offering a high standard of services and person-centred 
support to our service users. The Outreach Academy currently has a very strong team of 
experienced, enthusiastic staff, excellent tutors and many talented, keen volunteers.  
 
The service is well led by the Services Manager who has a clear direction and focus for the 
development of services for the Charity. She ensures that the Board is kept regularly updated on all 
issues that might impact on the provision of services and the mitigation of risks that may arise.  
 
CCM’s lifelong learning students were involved in three key cultural festivals in Chelmsford in 2022.  
Functional skills students were asked to contribute their memories and thoughts about the city for 
the Concrete Canvas, a new festival of street art.  Their ideas inspired works by local artist Lynn 
Excell and world-renowned creatives The London Police.  
 
CCM was also invited to be one of ten community groups involved in the inaugural Chelmsford100 
festival of art and walking, organised by Chelmsford CVS.  Students from across the curriculum 
researched ‘hidden gems’ of the city, wrote creative texts and designed ten beautiful silk flags.  They 
had opportunities to work with artist Elaine Tribley and with community arts organisation Kinetika, 
including painting flags in their Purfleet studios. 
 
CCM was fortunate to receive funding from Arts Council England’s Let’s Create Jubilee Fund.  The 
grant was used to enable students across the curriculum to develop an exhibition of work, ‘Platinum 
City’, highlighting some of the social and industrial changes in Chelmsford over the last seventy 
years.  CCM was delighted to work with artist Elaine Tribley again and to be able to host the 
exhibition in a city centre location, thanks to the generosity of High Chelmer shopping centre.   
 
These cultural arts projects also involved students in many trips in the community and CCM is 
grateful to the individuals and organisations who facilitated educational visits including Linda Knock, 
Chelmsford Museum, Marconi Ponds Nature Reserve, RHS Hyde Halland Colchester Castle 
 
As restrictions were relaxed, CCM was able to restart its work placement initiative.  In the summer, 
six students volunteered as stewards at Chelmsford Cathedral’s Gaia installation.  In the autumn, 
CCM was thrilled to partner with Chelmsford CVS to open a café in the city’s retail market, providing 
trainee placements for students and excellent food and service for customers. 
 
Person-centred support and pastoral care for both service users and their families and carers is at 
the heart of CCM’s mission.  Staff provided hundreds of hours of support and expertise to 
individuals and families in need and worked closely with referral agencies in the voluntary, health 
and social care sectors. 
 
 
Events In 2022 

 
In addition to the cultural festivals Concrete Canvas and Chelmsford100 and CCM’s own Platinum 
City exhibition, CCM was pleased to participate in Chelmsford CVS’s VolFest and to attend civic 
events including the Declaration Ceremony of the High Sheriff. The Charity was also honoured to 
attend the seating of the new Bishop of Chelmsford.  
 
CCM was delighted that two representatives of the charity, former Chair Nick Ross and Vice Chair 
Sarah Sadler, were finally able to represent the Charity at a garden party at Buckingham Palace in 
recognition and celebration of CCM’s Queen’s Award for Voluntary Service. 
 
In October, a week-long visit by Royal Mencap mascot, Ted, caused much excitement and creativity 
among students and staff alike!  Ted’s diary was packed with special appearances at our services 
and trips out in Chelmsford city. 
 

 

Funding  
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We work hard to raise funds through writing bids and encouraging our supporters to attend events 
or make us their chosen charity. We are very grateful for every penny and continue to be inspired by 
the many innovative ways people support us!  Some key supporters raising funds for CCM in 2022 
included: 
 
CCM was delighted to be a principal beneficiary of the Baddow Races in 2022 and we are grateful to 
Mildmay Rotary Club for their continued support. 
 
CCM was honoured to be appointed New City Girls WI’s Charity of the Year for 2021/22.   
 
Key grants and donations received in 2022 were:  
 
Donations:  
Mildmay Rotary Club       £4000.00 
The North Family              £3500.00 
Memory of Ian Roberts   £1783.00 
New City Girls WI              £1551.00 
Evelyn Hicks                       £  600.00 
 
Grants:  
People’s Postcode Lottery Places Trust: £24312 
Provide Foundation (administered by Essex Community Foundation): £10000 
Chelmsford CVS: £6428 
Let’s Create Jubilee Fund (Arts Council England, administered by ECF): £4963 
Soil Association: £150 
 
In summary, 2022 was a transformative year as we sought to define and then adopt our ‘new 
normal’ operating model.  We could not have achieved this without the support and co-operation of 
the entire CCM family, but I would like to particularly thank our students for their willingness to 
work with us in changing some of our familiar patterns and procedures.  We adopted a very cautious 
approach to the relaxation of our pandemic protocols but I remain certain that this was exactly the 
right thing to do.  The Board relies on the expertise of our senior staff in making such decisions and 
we would also place on record our thanks to Grace Lidstone and Jules Cessford for their wise 
counsel. 
 
CCM has entered 2023 with visibly smiling faces in the classroom and students once again learning 
together in groups, both of which are so important for confidence and social skills.  We strike a 
wonderful balance of learning and fun, wrapped around with the very highest standards of care, and 
the entire Board is honoured to be part of this wonderful charity. 
 
Anthony North 

Chair of Trustees 

5th April 2023   

 

Financial review 

Brief 

statement 

The full accounts and financial report results for the year ending 31st December 2022 are set out in 
the Statement of Financial Activities. 

Details of 

any deficits 

The last recorded annual deficit was in 2014 and amounted to £8399. 

Further 

financial 

review 

 

Principal source of funds: 

Principal sources of funds are grant funding, services fees and donations. 
 

How Expenditure has supported key objectives: 
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Expenditure has been focussed directly on the provision of fully supported services and the future 
development and security of the Charity. 
See attached copy of end of year financial statement (2022). 
 
Financial Risk 

The trustees have agreed that the sum of £40,000 be set aside as ‘financial reserves’. This amount 
is held separately from the Charity’s operating account. The amount is reviewed on a regular basis.   
 

 

Declaration 

 

The Trustees declare that they approve the Trustees’ report above. 

 

Signed on behalf of the Charity’s Trustees. 

 

Signature: 

 

Full Name:          Anthony North 

Position held:     Chair of Trustees, City of Chelmsford Mencap 

Date:                    05.04.2023 

 

 


